
  

 
Pupil Premium Strategy Statement:   

1. Summary information     

Primary Academy Oasis Academy Pinewood    

Academic Year  2019/20 Primary PP allocation £  
 

£122,760  

Total number of pupils in 
academy 

298 Number of pupils eligible for PP  
% of pupils eligible for PP  
 
No.KS1 PP pupils 
No.KS2 PP pupils 
 

95 
 
 
32 
63 
 
 
 

Date for next internal review of this 
strategy (termly) 

March 2020 

2. Review of expenditure      

Previous Academic Year  2018/19   

i. Quality of teaching for all     

Desired outcome  Chosen 
action/approach 
(reference EEF and 
others sources of 
evidence) 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate.    

Lessons learned   
Will the strategy continue / change?  

Cost  

To build problem 
solving and reasoning 
skills in all children but 
with a special focus on 
DA pupils 

Subscription to 
Commando Joes 

 Staff report qualitatively that pupils show 
more resilience in their learning.  This is also 
reported in our wellbeing survey.  6 tracked 
DA boys showed significant improvement in 
their RESPECT attributes in tracking 

 We will continue with this strategy however the 
wellbeing survey showed that our year 5 pupils show a 
less well-developed problem solving strategies than 
other children of the same age so this will be a focus 
through CJ’s sessions 

 £3,000 

To close the gap in DA 
pupils and other pupils 
oracy skills and to do 
the same with reading 
and writing 

Talk for writing CPD 
for all TAs and 
teachers and 
resources to 
support 

Staff report qualitatively that pupils’ 
vocabulary has improved and this can be 
seen in the children’s books in book looks.  
However in much of the school their remains 
a stubborn gap between DA pupils 

We will continue with this strategy however we will 
focus on improving the reading of all pupils (and to 
develop a love of reading)  

£200 

Exceptional Education at the Heart of the Community  



(particularly boys) and non disadvantaged 
pupils for writing and to some extend reading.   

Improve the health 
and wellbeing of 
pupils 

“Funtrition” 
programme and 
staff CPD 

Pupil voice and staff voice suggest that 
this strategy did not have the desired 
impact and the quality of sessions varied.  
We will not continue with this strategy 

Discontinue N/A 

iii. Other approaches    

Desired outcome  Chosen 
action/approach  

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate.  

Lessons learned   
Will the strategy continue / change? 
 

Cost  

Diminished gap 
between DA pupils in 
Y6 and others 

Subscription to 
PIXL club 
 
Deputy and 
assistant Principal 
to run booster 
groups 3 x per week 

While there is a 12% gap between the 
combined attainment of DA and non DA 
pupils 76% of our DA pupils achieved 
combined RWM compared with 51% which is 
the national average for 2019.  PIXL has 
been very effective in identifying gaps in the 
children’s learning and we will be continuing 
with this strategy 

Continue £3,000 
 
£1,000 
 
£1,000 

 

Attendance of DA 
pupils to improve to 
2017-18 target 

Provision of free 
breakfast club to 
identified DA pupils 
 
Educational Welfare 
Officer provision 
 
Principal to 
complete home 
visits on all DA 
pupils absent with 
less than 95% 
attendance 
 
Subscription to SOL 
attendance support 
package 

Our whole school percentage for DA pupils’ 
attendance was 95.5%.  Non DA percentage 
was 97%.  While this is a significant 
improvement to last years’ percentage we still 
have a way to go in achieving our target for 
this year.  Compared with the national 
average however (94.3%) our school 
percentage is significantly better. As a school 
we know that all 4 of these strategies have in 
combination ensured this improvement so we 
will continue with them 

Continue £300 
 
£4,000 
 
 
 
 
 
 
 
 
 
 
 
£1,000 
£3,000 for visits 

 

Pastoral support for 
families and 1:1/group 
work on overcoming 

Post of family 
support worker (am) 

Behaviour and exclusions significantly 
improved from previous year - continue 

Continue but ensure pupil survey to get data on how 
children feel about behaviour at school 

Annual cost: 
£25,000  



social and emotional 
challenges 

Ensuring DA pupils 
have access to cultural 
capital 

Subsidising trips 
and visits for DA 
pupils who are 
excluded due to 
financial 
circumstances 

This has ensured that pupils are not excluded 
from trips due to financial hardship 

Continue £400  

All children are able to 
fulfil uniform 
expectations 

Uniform subsidies This has ensured that children are not 
excluded from wearing the correct uniform 

Continue £200  

Targeted DA pupils to 
improve their oracy 
skills in order to fully 
access curriculum 
offer.   

DA pupils who are 
below age related 
expectations on 
“Language Link and 
speech link” 
assessment to 
receive targeted 
S&L support 
 
 

All pupils receiving S&L therapy have made 
progress 

Continue £300  

To improve resourcing 
for English so that 
texts are more 
engaging and available 
when needed 

Update schemes of 
work including 
resourcing in 
English 
 
Order class sets of 
books and also RWI 
and accelerated 
reader texts 

Wider range of texts available this year we 
will continue to buy more whole class texts 

Continue £800  

Targeted DA pupils to 
develop the social and 
emotional skills to be 
able to fully access 
curriculum offer and to 
lessen their risk of FTE 

Nurture provision to 
be able to teach 
children the skills 
they need to return 
to their classrooms 
full time (and to 
lower their risk of 
exclusions).  Staffed 
by pupil and family 
support worker in 
the afternoons 

This was only necessary for a short time as 
due to a range of strategies, identified pupils 
with SEMHD found it easier to remain in the 
classroom this year. 

Discontinue unless needed See above re. 
Family support 
worker 

 



Higher achieving DA 
pupils to be given extra 
opportunities to be 
challenged in their 
learning 

3x higher achieving 
children in writing 
and maths to attend 
workshops for 
higher achieving 
pupils at Scott’s 
Academy 

KS2 results show that 14% of our DA pupils 
achieve the higher standard in RWM 
compared to 5% which is the national 
average.  Pupils and staff report that these 
days are engaging and challenging 

Continue NA  

To provide specialist 
support for teachers and 
families to ensure SEN 
children make good 
academic and social 
progress 

SENCO Provision Continue  £38,000  

To provide specialist 
interventions for PP 
children who need 
accelerated progress. 

TA Provision This has been invaluable across the school 
but especially in Y6 where the children’s 
achievements show in PIXL tracking that this 
is having a positive impact 

Continue Average TA 
annual cost: 
£17,000 

 

Ensure Y6 pupils have a 
positive start to the day 
during and before SATs 
and a nutritious breakfast 
so they are able to do 
their best in the tests 

Breakfast All pupils arrived on time and were present for 
tests.  Pupils reported feeling relaxed and 
happy.  This way we could also ensure that 
they had breakfast 

Continue £200  

Ability to forensically 
scrutinise and analyse 
data in order to target 
DA pupils who are not 
making expected or 
accelerated progress 

Target Tracker This allows us to analyse our data and 
identify gaps in progress/attainment and for 
teachers to plan effectively 

Continue £2,000  

Parents/carers of DA 
pupils to attend school 
events to promote 
engagement and 
participation in their 
children’s learning 

Provide incentives 
for parents/carers to 
come to workshops 
and open days 

This has had limited success – we have found 
that making the events more “sociable” rather 
than formal has worked.  We will use this 
money differently (by providing refreshments 
at events) 

Continue but focus on refreshments £1,000  

Internal and FTE to 
remain low and on a 
par with non-
disadvantaged peers 

To use exciting 
reward trips and 
activities to promote 
and reward positive 
behaviour choices 

While our FTE rate is much lower than last 
year, all of the 7 pupils excluded were DA 
boys.  We have rewritten our behaviour policy 
and developed staff in restorative practice 
and moved away from termly rewards as 
many of these pupils were never achieving 
them due to SEMHD and we felt that the 
system was not wokring 

Continue with weekly rewards rather than termly £1,500  



To provide therapeutic 
support for children who 
have been through 
trauma 

Play therapist (YCT)  Continue  £3,500 overall 
YCT spend  

Improve pupils’ access to 
high quality cultural 
experiences 

Shakespeare’s 
schools’ festival 

This was an amazing experience for all pupils 
involved.  The performance was exceptional 
and the confidence shown by all pupils was 
striking 

Continue £500  

 

 

  

3. Prior Year achievement      

Achievement for: 2018/19 
                                                                                                           

All National Pupils eligible for PP   
Academy            National 

Pupils not eligible for PP  
Academy                          National   

% achieving EXP or above in RWM combined KS2         83% 65% 76% 51% 88% 71% 

% achieving HS in RWM combined KS2 19% 11% 14% 5% 23% 13% 

% achieving EXP or above in reading KS2 85% 73% 81% 62% 88% 77.9% 

% achieving HS in reading KS2 34% 27% 34% 16.9% 42% 31.1% 

Progress score reading KS1-2 +0.6      

% achieving EXP or above in writing KS2 83% 78% 76% 67.8% 88% 83.1% 

% achieving HS in writing KS2 26% 20% 14% 11.3% 35% 23.8% 

Progress score writing KS1 - 2                                          0      

% achieving EXP or above in maths KS2 83% 79% 76% 67.4% 88% 83.6% 

% achieving HS in maths KS2 38% 27% 24% 15.6% 50% 31.3% 

Progress score maths KS1 – 2 +1.3      

% achieving EXP or above in reading Y2 68% 74.9% 65% 62% 70% 78.2% 

% achieving GD in reading Y2 36% 25% 29%  40%  

% achieving EXP or above in writing Y2 62% 69.2% 53% 54.9% 67% 72.9% 



% achieving GD in writing Y2 28% 14.7% 28%  33%  

% achieving EXP or above in maths Y2 70% 75.6% 65% 62.5% 73% 79% 

% achieving GD in maths Y2 28% 21.7% 12%  37%  

% achieving expected standard in phonics Y1 81% 82% 69%  87%  

% achieving GLD  EYFS 74% 72% 69% 56.7% 76%  

% exceeding GLD EYFS 0% 2.9% 0%  0%  

% Attendance 
% PA 

96.4%    PA 7.2%   96.4%    PA 7.2%   95% PA 15.5% 97% PA 4.5% 

 4. Barriers to future attainment (for pupils eligible for PP, including high ability)  
Please refer to the EEF documents Teaching and Learning Toolkit, Families of schools database and Evaluation Tool and also the Pupil Premium Awards website. 

In-school barriers (issues to be addressed in school, such as poor oral language skills)  

A.   Although in large majority teaching is good to outstanding, improving teaching quality will ensure that all pupils make good or better progress 

B.   Disadvantaged pupils may be exposed to a narrower vocabulary than their non-disadvantaged peers 
 

External barriers (issues which also require action outside school such as attendance rates)  

C.   
  
  

Attendance of disadvantaged pupils being lower than non-disadvantaged pupils.  Exclusion rates of disadvantaged pupils are higher than that of their non-
disadvantaged peers 

D. Disadvantaged pupils may not have access to opportunities that widen their cultural experiences 

E.  Pupils may live in challenging circumstances which then affect their SEMH 
 
 

5. Desired outcomes   

  Desired outcomes and how they will be measured  Success criteria   

A.   All teachers will continuously improve their teaching.   In book looks, through learning and walks and data analysis progress in books will be good to 
outstanding in RWM, humanities and science 

B.   Disadvantaged pupils vocabulary will improve which 
will be reflected in their reading and writing (use of tier 
2 and 3 words) 

When speaking and writing, pupils will use a greater range of tier 2 and 3 words 



C. Attendance of disadvantaged pupils will be 96.2%  At the end of the year (July 2019) DA pupils’ attendance will be at 96.2%.  There will be no more 
than 13 fixed term exclusions 

D. Disadvantaged pupils will have a wide range of rich 
cultural experiences to ensure they have fair access to 
cultural capital 

No disadvantaged pupil will be denied these experiences due to finances 
The school will provide a wide range of trips, clubs and experiences for all pupils 

E. 
 
 
 
 
 
 
 
 
 
 
 
 

Disadvantaged pupils will receive support to ensure 
they can fully access learning at all times 

No more than 13 fixed term exclusions during this academic year 
 
  
 

 6. Planned expenditure   

Academic year  2019 / 20             PP allocation £122,760 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies.   
  

i Quality of teaching for all  

Intended outcome Chosen action / 
approach 
Expected length of 
strategy  

 What is the 
evidence and 
rationale  

  
 

 How will you ensure it is 
implemented well? 

Staff 
lead  

Expected length of strategy  
When will this be reviewed? 
 

Costs 
(Does this include 
non PP funding in 
addition?) 

NQT is fully 
supported during 
induction and 
passes her NQT 
year 

Enrolment on Havering 
NQT programme 
All year HSIS 

EEF – Quality of 
Teaching 

Induction co-ordinator to 
monitor 

SG Termly £4,000 



Instructional 
coaching 
programme is fully 
implemented 
across the 
academy 

Enrolment in and 
completion of OCL 
pedagogy programme 
All year 

EEF – Quality of 
Teaching 

Principal to line 
manage coaching 
lead to ensure 
quality 
implementation 

SG Termly £500 

CPD for staff 
(Maths Mastery 
training, 
expenses for 
apprenticeships, 
NPQML, RWI 
training etc) 

Completion of training, 
improvement in 
outcomes for all 
children 
All year 

EEF quality of 
teaching 
Quality of 
leadership 

CPD lead to monitor 
quality of CPD and 
impact across the year 

JE Termly Approx £800 

       

ii Targeted support   

Intended outcome Chosen action / 
approach 

 What is the 
evidence and 
rationale  
 

 How will you ensure it is 
implemented well? 

Staff 
lead  

Expected length of strategy  
When will this be reviewed? 

Costs 
 

Reduction of FTE 
of disadvantaged 
pupils across the 

Embedding Restorative 
practice 

 All FTEs last year 
were 

Principal and deputy to 
lead and do case study for 

JE Termly  
£400 
 



academy to 13 
sessions 

Change of reward 
system to weekly 
Embed new behaviour 
policy based on Paul 
Dix’s book 
Purchase of Paul Dix’s 
book 
Mentoring from MG 
Chaplain 

disadvantaged 
pupils 

each exclusion and notify 
regional director each time 

 
 
 

To improve the 
spoken language 
and 
communication of 
disadvantaged 
pupils 

Use of 3 specialist 
speech and language 
TAs to deliver speech 
and language 
programmes for pupils 
 
Purchase of language 
ladder 

 EEF targeted 
academic support 

SENDCO to monitor 
progress of pupils on each 
programme 

JL July 2020 50% Helen & 

Sandy: £14,000 
 
33% Cherelle: 
£7,000 
 
 
 
 
 

To ensure that 
our 
disadvantaged 
SEND needs are 
met and that 
children make 
good or better 
progress 

SENDCO provision  EEF targeted 
academic support 

Principal to line manage JL July 2020 33% SENCO: 
£25,000  
 
 
 
 
 

To continue to 
ensure that more 
higher achieving 
disadvantaged 
pupils reach 
exceeding in 
GLD, Y2 and Y6 
end of year 
assessments 

Identify pupils 
Plan interventions in 
pupil progress meetings 
Deliver interventions 
Staff training on 
differentiation – ensure 
appropriate challenge in 
book looks and learning 
walks 
 
Higher achieving 
disadvantaged pupils to 
attend workshops for 
higher achievers 

 EEF targeted 
academic support 

Phase leaders to ensure 
that disadvantaged pupils’ 
progress, including higher 
achieving DA pupils is a 
standing item in every 
phase meeting 
 
Phase leaders to support in 
planning of interventions 
and to monitor progress of 
pupils 

Phase 
leaders 

Termly 1 x Y6 TA salary: 
£19,000 
 
 
 
 
 
 
 
 
 
 
£450 

Improved 
engagement of 
families of 

Pupil and family support 
worker to support 

 In school data Deputy Principal line 
manage pupil and family 
support worker 

LC July 2020 100% of pupil 
family support 



disadvantaged 
pupils in children’s 
learning so that 
the gap in 
attainment and 
progress of DA 
and non DA pupils 
narrows 

disengaged and 
vulnerable families 
 
Greater range of social 
events available to 
engage families and 
build relationships 

 
Pupil progress meetings to 
track progress of 
disadvantaged pupils 

worker’s salary: 
£25,000 

Disadvantaged 
pupils are coming 
to school without 
breakfast or 
without a 
nutritious 
breakfast and are 
therefore 
struggling to learn 
to their best ability  
 
Y6 SATs 
breakfasts for all 
(including mock 
SATs) 

Identify vulnerable 
pupils and offer families 
free breakfast club 
 
 
 
 
 
 
 

Provide breakfast for all 
Y6 pupils during SATs 
and mocks 

  Pupil family support worker 
to ensure that pupils are 
selected according to the 
policy 

LC 
 
 
 
 
 
 
 
 
 
SG 

Termly £400 
 
 
Salary of breakfast 
club staff £6000 

All pupils come to 
school in the 
correct uniform 
with the correct 
equipment 

Support to be given to 
disadvantaged families 
where appropriate to 
ensure pupils come to 
school with correct 
uniform and equipment 

  Teachers to inform pupil 
and family support worker 
of need – pupil and family 
support worker to liaise 
with the family to assess 
requirement 

LC July 2020 £200 

To provide 
precise 
interventions and 
targeted teaching 
for key marginal 
disadvantaged 
pupils in year 5 
and 6 so that the 
attainment gaps 
between DA and 
non DA pupils 
narrows from last 
year’s 

Subscription to PIXL 
club 

 Improvement in Y6 
attainment since 
using PIXL – Y6 
results for DA 
pupils 

Raising standards lead to 
monitor programme 

SG July 2020 £3,000 

To raise and 
widen the career 
aspirations of 

Fully funded Kidzania 
trip for years 5 and 6 
 

 DFE raising 
aspirations 
document 

Principal to lead and 
implement 

JE  £1,000 approx 



disadvantaged 
boys  

Fully funded university 
visit for year 6 

Disadvantaged 
pupils’ will 
become more 
avid readers 
which will impact 
positively on their 
vocabulary and 
therefore their 
writing 

New selection of 
engaging books for KS1 
and 2 including non-
fiction books and class 
texts 

 EEF 
 
In school data 

English leads to track 
progress and attainment of 
DA pupils 

NC 
JB 

  

Identified more 
vulnerable 
disadvantaged 
pupils will be kept 
safe from harm 

Funded after school 
provision 

 - 2x pupils will be monitored 
by pupils and family 
support worker and class 
teachers 

JE  £3,200 

To provide 
therapeutic 
support for DA 
pupils who have 
been through 
adverse 
childhood events 

YCT play therapy x3 
pupils per year 

 - Pupils’ academic and 
SEMH progress to be 
tracked in pupil progress 
meetings 

JL  £3500 

iii Whole school strategies  

Intended outcome Chosen action and 
approach 

 What is the 
evidence and 
rationale  
 

 How will you ensure it is 
implemented well? 

Staff 
lead  

Expected length of strategy  
When will this be reviewed? 
 

Costs 
 

Attendance of DA 
pupils to improve to 
95.5% 

Subscription to EWO 
service 

 Attendance data Principal to lead JE July 2020 £4,000 
 
 
 
 
 

All children to 
have access to 
great trips, visits, 
clubs and other 
activities 

Shakespeare’s school 
festival subscription 

 
Other trip subsidies 
 
Music lesson subsidy 
 
Purchase of 90 musical 
instruments 

 Sutton Trust 
document 

SLT to lead each project JE July 2020 £2,000 
 
 
 
 
 



Behaviour of all 
pupils to be very 
good with all staff 
fully trained in 
team teach and 
restorative 
practice 

Team teach training 
 
Restorative practice 
training and 
membership of network 
 
 
 
 

  Deputy principal to lead 
and analyse behaviour data 

JL December 2019 Cost of Havering 
positive handling 
training 
 
 
 
 

Ability to 
forensically 
scrutinise and 
analyse data in 
order to target DA 
pupils who are not 
making expected 
or accelerated 
progress 

Purchase of Target 
Tracker 

  Ensure staff meet data 
deadlines and plan 
successful interventions.  
This will be quality assured in 
pupil progress meetings 
termly/half termly with a focus 
on DA pupils.   

JE July 2020 £2,000 

Ensure that the 
curriculum meets 
the needs of its 
learners and is 
engaging for all 

Continued subscription 
to Commando Joe’s 
programme 

  Assistant Principal to lead SG July 2020 £3,000 

      TOTAL COST £124,450 

7. Additional detail (include contextual information)  

  


