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Pupil premium strategy statement (Primary) 

School overview 

Metric Data 

 School name Oasis Academy Pinewood 

Pupils in school 309 including Nursery 

Proportion of disadvantaged pupils 42% 

Pupil premium allocation this academic year £137,190 

Academic year or years covered by statement 2020-21 

Publish date 23rd of October 2020 

Review date 01 November 2021 

Statement authorised by Adam Browne 

Pupil premium lead Jenni Elliott 

Regional director Adam Browne 

Disadvantaged pupil progress scores for academic year 2018-19 

Measure Score 

Reading 1.48 

Writing -0.67 

Maths -0.38 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard at KS2 81% 

Achieving high standard at KS2 14% 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Adopt the Thrive programme to promote positive 
mental health and wellbeing in our children, families 
and staff £6,000 

Priority 2 Improve the maths curriculum and subject 
knowledge of teachers by embedding the effective 
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practice of Maths Mastery across all year groups 
£9,000 

Priority 3 Minimise in-school variation of quality of teaching by 
using a whole school instructional coaching model 
and training instructional coaches £2,000 

Barriers to learning these 
priorities address 

There is in-school variation in quality of teaching 

Poor mental health in families and ACEs are 
impacting on our children’s capacity to make the 
academic progress they are able to 

The maths curriculum has not always been 
consistent while maths mastery has been rolled out 
throughout the school 

 

Projected spending  £17,000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average 
progress scores in KS2 
Reading (0) 

Sept 21 

Progress in Writing Achieve national average 
progress scores in KS2 
Writing (0) 

Sept 21 

Progress in Mathematics Achieve national average 
KS2 Mathematics progress 
score  

Sept 21 

Phonics Achieve national average 
expected standard in the 
phonics check 

Sept 21 

Progress of disadvantaged children who 
are also SEND 

Improve the progress scores 
of this cohort of children in 
comparison to 2018-19 in 
RWI 

Sept 21 

Other Improve attendance of 
disadvantaged pupils to 
above national average for 
DA children 

Sept 21 

Phonics 

Measure Activity 

Priority 1 Ensure all staff have refresher CPD in RWI phonics 

£500 
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Priority 2 Purchase a wider range of RWI books for N-lower 
KS2 £800 

Priority 3 Purchase and implement effectively “Phonics 
Tracker” to track children’s attainment and progress 
in phonics £250 

Priority 4 Disadvantaged pupils to receive 1:1 tuition in 
phonics with a trained TA TA average salary 
£17,000 

Priority 5 Set up a library so children can access a range of 
high quality fiction and non-fiction texts to develop 
their love of reading £5,000 

Barriers to learning these 
priorities address 

Children are not reading at home to practice their 
skills 

We don’t have a phonics tracker system that 
identifies the gaps rigorously in children’s phonics 
knowledge  

Projected spending  £23,550 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Increase the children’s engagement in reading by 
fostering a reading culture the develops a real love 
of reading 

Priority 2 Use PIXL interventions to close gaps in the 
children’s learning in KS2 £3,000 

Priority 3 To deploy TAs to deliver interventions to close gaps 
and complete 1:1 reading in KS1 and 2 to children 
who do not read at home 1x TAs average salary 
£17,000 

Barriers to learning these 
priorities address 

Many children read because adults in school want 
them to and are not choosing to read for pleasure 
and therefore not reading at home as much as 
needed 

Historical issues with quality of teaching in some 
year groups means that some children have gaps in 
their learning that need addressing 

Projected spending £20,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 To improve overall attendance of disadvantaged 
pupils (including percentage of pupils who are 
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persistently absent) in comparison to 2018-19 SOL 
£3,000 EWO £3,000 

Priority 2 

Promote positive parent/carer engagement by 
employing a part time parent/carer liaison officer 
£2,000 

Priority 3 

Teachers and support staff to continue to develop 
and improve their skills and knowledge with access 
to high quality CPD HSIS package 1 £4,000 

Priority 4  

To reduce fixed term exclusions to below national 
average by developing the skills and knowledge of 
staff to embrace a trauma informed approach to 
children – Thrive  

Priority 5 

Ensure that identified children can access free 
breakfast and care in the mornings and after school 
£5,000 

Priority 6 

To ensure quality speech and language 
interventions in all phases to children who need it 
with the use of 2x TAs 50% of salary £17,000 

Priority 7 

To provide specialist support for teachers and 
families to ensure disadvantaged children with 
SEND make good academic and social progress 
£40,000 

Priority 8 

To ensure all children have equal access to cultural 
capital by funding experiences (such as 
Shakespeare Schools Festival) trips and visits 
£3,000 

Barriers to learning these 
priorities address 

Children do not have equal access to cultural capital 

A large proportion of our children with speech and 
language difficulties are in receipt of pupil premium 

Inconsistencies in the quality of teaching  

Some children come to school unsettled in the 
morning, not ready to learn.  Some do not have 
breakfast 

Projected spending £77,000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff 
professional development 

Use of INSET days and 
additional cover being provided 
by senior leaders 

Targeted support 
Timetable teachers and senior 
leaders to run interventions 

Principal, deputy and Y6 
teachers to timetable 
interventions in and run boosters 
3-3.30pm after school 
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Wider strategies 

Engaging the families facing 
most challenges 

Develop our hub so we can do 
more outreach work 

Employ part time family liaison 
officer 
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Review: last year’s aims and outcomes 

Aim Outcome 

Progress in Reading and Writing 

Steady improvement in disadvantaged 
pupil progress from 2018 to 2019 in 
reading however writing is still an area of 
concern 

Progress in Mathematics 

Progress in maths for disadvantaged 
pupils below 1. As a result, mastery will 
be embedded across the school, to 
ensure we meet the aim and staff will 
receive further CPD 

Phonics 

Results below national average for 
disadvantaged pupils.  Introduction of 
tracker, further CPD and 1:1 tuition for 
disadvantaged pupils to be used as a 
strategy for this year 

Other Improvement in attendance since last 
year 

 


